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Foreword
Reducing the Gender Pay Gap continues to be an important part of our commitment to addressing 
Equality, Diversity, Inclusion and Belonging at Sumo Group and in the wider games industry.

As we continue our journey of transparency and contributing our insight to such an important 
dbvtf-!xf!ibwf!pwfs!sfqpsufe!gps!3134/!Tvnpǃt!3134!hfoefs!pay gap reporting includes data sets 
not only for Sumo Digital Ltd, but for the entire UK Group. 

Xjui!sfhbset!up!Tvnp!Ejhjubm!Mue-!pvs!mbshftu!mfhbm!foujuz-!xfǃsf!qmfbtfe!up!cf!bcmf!up!sfqpsu!b!
decrease for the second consecutive year in our gender pay gap. The data for Sumo Group UK, 
which includes our three operating businesses and Shared Service departments, will give us a clear 
benchmark as to where we are on our journey to closing the gender pay gap across the company.

3134!qsftfoufe!nboz!dibmmfohft!gps!cvtjofttft!bspvoe!uif!xpsme-!ipxfwfs!xfǃwf!ifme!tufbegbtu!jo!
our commitment to reduce the gender pay gap and create a place of work for all to thrive in.

Through our partnerships with Code Coven, Women in Games, Moving Ahead, Limit Break, and 
Ahead Partnership we helped over 3000 people from marginalised groups in games development. 
49% of the participants in the Ahead Programme were women. 

Our internal leadership programme saw a 13% increase in women participating and ULTRAVIOLET, 
the women and marginalised hfoefstǃ!tusfbn!pg!pvs!Jodmvtjpo!'!Cfmpohjoh!dpnnvojuz-!QSJTN-!
continued to grow, engaging people across the company to affect change at policy level. The 
expansion of the Inclusion & Belonging team helped move this forward in the form of a dedicated 
nbobhfs!up!ifmq!hvjef!QSJTNǃt!dpnnvojuz!fggpsut/

In 2023, 30% of new joiners to Sumo Digital were women, this is a direct result of our focus on 
helping educated entry level women consider a career in games.

We are keenly aware that whilst our gender pay gap has decreased for Sumo Digital there are still 
challenges to overcome and although we are beginning to see tangible results through our efforts, 
we recognise that we need continued commitment in this area to ensure significant results in the 
future.

Through 2024 will we continue to build upon our partners, programmes, and initiatives both 
internally and externally ensuring we are educating and raising awareness of the opportunities for 
women and marginalised groups within Sumo and the wider games industry.
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The gender pay gap refers to the difference between the average earnings of men 
compared to the average earnings of women across the workforce.

The gender pay gap is different  from equal pay, which focuses on whether men and 
women are compensated equally for performing the same or similar work. Sumo 
Group confirm that men and women receive equal pay for the same or similar work.

What is the gender pay gap and how is 
it measured?

The gender pay gap is measured in two ways:

The median gender pay gap reflects 
the middle of the distribution as a 
measure of average pay. In an 
organisation, half of employees earn 
more than the median, and half earn 
less.

The mean gender pay gap is the total 
pay received divided by the number 
of people receiving it.

M E D I A N
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Our data: Sumo Group
Uif!hfoefs!qbz!hbq!jogpsnbujpo!jo!uijt!sfqpsu!jt!gps!uif!ǂtobqtipuǃ!ebuf!pg!6ui!Bqsjm!
2023. 

The information used to form the basis of the calculations is the ordinary pay data and 
bonus payments for the individuals employed on the snapshot date. For bonuses, it 
includes payments made in the 12 months prior to 5th April 2023. 

This is the first time we have reported Sumo Group UK data and so have no 
comparable data at this time, however our gap is higher than the national average of 
14.3%. 

The data for Sumo Group UK includes our three operating businesses and Shared 
Service departments and gives us a clear benchmark to measure our gender pay gap 
against in the future. The data is in line with our reporting for Sumo Digital. 
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44.8%

Difference in mean bonus

2023

22.2%

Difference in median pay

2023

20.8%

Difference in mean pay

2023

21.2%

Difference in median bonus

2023



LOWER

78.1%

21.9%

LOWER-MIDDLE

83.5%

16.5%

UPPER-MIDDLE

87.7%

12.3%

UPPER

2023

UK pay quartiles
Men Women

66.5%

33.5%

Proportion of men with bonuses Proportion of women with bonuses

89.3%
2023

89.1%
2023
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Ƅíĉú ÕçĄÅúç°á
leadership 

programme  saw a 13% 
increase in women 
÷°úĄÕ¼Õ÷°ĄÕçÏƄ











Ƅíĉú ÕçĄÅúç°á Åæ÷áíęÅÅ
resource group, PRISM, 

now has close to 400 
active members building 
a strong community for 

our marginalised genders 
°çÁ æÕçíúÕĄę Ïúíĉ÷þƄ
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Tackling the pay gap
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We are a people business; the success 
of our people is the success of our 
company. We focus on supporting our 
people, nurturing their talent and 
providing a healthy, friendly, enriching, 
creative and safe environment in which 
to work. 

Our family friendly policies, flexible 
benefits programme and increased 
reward schemes ensure we continue to 
be an attractive option for new talent, 
and that we retain and support existing 
talent whilst we continually look at ways 
of widening the pool of potential 
recruits. New for 2023, we introduced 
various Employee Forum and 
Management working groups and 
various Committees to ensure 
everything we do is fit-for-purpose, 
ensuring the diverse voices of our 
people are influencing change at policy 
level.

We launched a new approach to 
professional development for our 
people called My Journey. My Journey 
jt!Tvnpǃt!dpnqboz-wide Programme to 
guide people through their career at 
Sumo and is based on four core 
frameworks: My Development, My 
Wellbeing, My Performance and My 
Reward. 

My Journey is a robust 360 degree set 
of frameworks to ensure a workplace 
where everyone can thrive and is a 
constant commitment to transparency 
and trust.

We regularly evaluate our benefits and 
in 2023 Sumo added Menopause 
Support Plan as part of our Employee 
Assistance Programme. Further 
enhancing our support for women in the 
workplace.

In 2023, 30% of new joiners to Sumo 
Digital were women, this is a direct 
result of our focus on helping educated 
entry level women consider a career in 
games.

Talent Attraction & Retention
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Our successful internal career 
development programme, Level Up for 
Seniors, continued through 2023. In 
2023 23% of the participants on our 
internal programme were women, which 
is an increase of 13% from 2022. We do 
not create targeted campaigns for 
women attendance but work hard on 
ensuring a space of belonging and are 
proud of this organic increase. 

Going into 2024, Sumo will launch this 
programme externally as Sumo Group 
Evolve. Making this programme 
accessible to the wider games industry 
will help encourage individuals who 
want to take their first step into a 
leadership role but have had limited 
access to learning and development 
opportunities. 31% of participants on the 
pilot for our external programme were 
women. 

We offer mentoring opportunities via 
our successful partnerships with Limit 
Break and Moving Ahead as well as 
through our Learning & Development 
team who can help women find mentors 
internally within Sumo.

The industry leading and award-winning 
Sumo Digital Academy continues to 
offer a talent development programme 
which creates new pathways into the 
games industry and our diversity 
internship programme is now in its 
fourth year with a 100% success rate for 
graduates going on to find employment 
in games.

Tackling the pay gap

Learning and Development


